30th September 2010

Aston Marina

Lichfield Road (A51), Stone, ST15 8QU

Present :-
	T Goad 
	 Chairman
	H Parrish
	Trent Valley A

	M Cross
	Treasurer
	J Brooks
	Trent Valley A

	H Pooley
	Secretary
	M Hickman
	Wolverhampton C of A

	G McLeary
	Trent Valley A
	A Adey
	Wolverhampton C of A

	A Hines
	S Moorlands AC
	T Mackinnon
	Wolverhampton C of A

	P Greatrex
	Lichfield A
	M Turnock
	Leek AC

	K Greatrex
	Lichfield A
	R Rigby
	Leek AC

	R Hall
	Lichfield A
	H Heeley
	Lichfield A

	J Dunster
	Stafford A
	
	


Apologies :-
	A Stephenson
	
	N Hubbard
	

	P Shipley
	
	Q Edwards
	


Affiliation, - 
Only Keele and Beaudesert have not replied. 
Members appear to be satisfied with the new payment format however GNAS have not been as responsive as we would have hoped (TG). TVA are in the dark! MC is to run a new database but should be mindful that not all members have had reminders about their status.

Minutes of last meeting: 
Proposed A Hines, seconded  H Pa and passed.

· Matters Arising:

· Trophy collection is proving more difficult than had been hoped

· CPOs are still not all in contact with the County.

· Senior Squad kit is now registered despite the repeal of Rule 307 and unhelpfulness by GNAS in this matter.

· Constitution amendments have been worked on by TG and are now being proof-read. The proposed amended Constitution will be published on the website TG invited written comment/suggestions before the AGM which will allow for possible inclusions on the agenda.
Treasurer’s Report  
Due to affiliation payments being received up to the morning of this meeting a full report was not possible. 

A statement, of today's date, was provided showing a currant balance of £5,667.98.

Payment team kit and website hosting have been made. 

With regard to the issue of affiliation details, via the website, it was agreed by the meeting that only the number of affiliations per club and their status should be published.
Web page was discussed as a useful vehicle for communication and contact. TG requested current information on clubs e.g. venues, shooting days, times etc. Little response so far. He also requested pictures and news items e.g. Staffs Indoor Comp.

Junior Report 
This was presented in absentia by Steve Taylor.  Again very positive.
West Midlands Report 
Nothing has come through from the Region. It was noted that Steve Taylor has now resigned consequently another rep is needed. This is to be requested via the website (TM)
Coaching Report Robin Hall (Presented)

JD requested a list of courses, available via Robin, and it was decided to publish these on the website together with a list of names of coaches and their clubs. 
There followed comments about the Level 1 funding, presently run by expensive  and inefficient agencies through Sport UK at what was thought to be the expense of our own clubs and something that has greatly  concerned and angered Tim Swaine from GNAS. (He is now in discussion with GNAS Chair to look at his budget cuts)

National Development Plan Conference 
This is to take place 23rd and 24th October 2010 at Lilleshall in Telford. Interested parties are to register (MC to attend).
Records Officer Report  Karl Greatrex

KG stated that not all scores are being sent in which has made team selection more difficult. As no club has offered to host the Outdoor County championship, Lichfield volunteered to combine this with their 70m FITA and Head to Head which will be held on 17th October. This was gratefully accepted.

13th March will be the date for the Indoors championships
County Outdoor Championships

There followed a discussion on a proposal from Steve Taylor to run the Outdoors County Champs alongside the Juniors FITA in June on the understanding that it would have to be FITA. The work party being provided by clubs within the county, not simply the host  club. TG asked that each club must submit the names of 2 people otherwise it would not run.  It was noted that volunteering seems to be very problematic.  Volunteers will be requested through the website.GM recommended giving travel expenses. 

H Parrish suggested Richard Court rotates as it seems rather unfair that the winning team will have to host the next competition.

It was noted that if the champs becomes FITA that the constitution might have to be changed. 
Subsequent to the meeting the constitution was checked; with regard to the nomination of a championship round it was found to be non specific. The probability is that only tradition has determined that the competition is normally a York/Hereford
Wolverhampton Company of Archers generously offered to host the competition though some reservation was expressed that as it will run alongside an existing competition it would be very early in the season. TG thanked them and asked Andrew Adey to take the proposal back to WC of A members for their consideration.
Child Protection. 
Reminder were again made so that HP be informed.

GNAS request for a County Development Officer 
Job specification was read to the meeting. It was agreed that this appeared to be quite onerous and it was though that we in Staffordshire work well together in covering most issues. 

Frequency of meeting. - The meeting decided that we should meet bi-monthly, generally on the second Wednesday of the second month although to allow for current holiday bookings the next meeting would be on  Wed 17th November, possibly in Cannock Hockey Club but venue to be confirmed by TG.

